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It is the policy of the Upstate Carolina NCORP (UC-NCORP) to ensure invoices received by UC-NCORP are reviewed and approved appropriately before payment to determine if costs are allowable.

GUIDELINES
This policy is based on the following guidelines; CFR §200.303 [78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75883, Dec. 19, 2014] 

Internal Controls 
The non-Federal entity (UC-NCORP) must:
· Establish and maintain effective internal control over the Federal award that provides reasonable assurance that the non-Federal entity is managing the Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the Federal award. These internal controls should be in compliance with guidance in “Standards for Internal Control in the Federal Government” issued by the Comptroller General of the United States or the “Internal Control Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO).
· Comply with Federal statutes, regulations, and the terms and conditions of the Federal awards.
· Evaluate and monitor the non-Federal entity's compliance with statutes, regulations and the terms and conditions of Federal awards.
· Take prompt action when instances of noncompliance are identified including noncompliance identified in audit findings.
· Take reasonable measures to safeguard protected personally identifiable information and other information the Federal awarding agency or pass-through entity designates as sensitive or the non-Federal entity considers sensitive consistent with applicable Federal, state, local, and tribal laws regarding privacy and obligations of confidentiality.

INTERNAL CONTROL PROCEDURE:
· Invoices received by UC-NCORP are reviewed and approved before payment is made to determine if they fall into the allowable costs policy. 
· The payment must not exceed the appropriate budget category unless approved by the Administrator and/or Leadership Council.  
· Monthly grant statements are prepared according to chart of accounts (Policy #3032) developed for allowable grant award categories.    
· The statements are sent to the UP-NCORP Finance Chair Finance for review and approval monthly. 
· The monthly statements, bank reconciliation, check request are attached to paid invoices, and quarterly financial cash reports to Payment Management Services (PMS) are compiled for the mandatory A-133 Audit performed after each budget period by an independent accounting firm.
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